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m: Chief, Manmgement Btaff

SUBJECT'; Survey of Intelligsnee Officers in O8I end ORF on
Document Handling Protlems

1. The following is s sumgry of the information presented at the
moeting of your “inebasket” coumittee by the Assistant Mansgement
Officer {DD/I Area). The subject survey is @ subeproject of the
project on ORR and 08I Document Flow and Distridution, and wes
far the purpose of determining the bearing of volume atd document
hemfling procedures upon the work of imtelligemce officers, in-
clnding geographers and sinmilar research analysts, and to isolate
specific problems for special study.

s. Bempling

A total of 104 persons were interviewed, ineluding 45 baving
positions of branch ehief or higher, in 43 branches and 18
divisions of 08I and OHR. Recomsendations of senior persomnel
were followsd in selecting persoms for inmterview.

Yolume

(1) The volume of intelligepce documents received was not
found to be s pemaral problem, per se, but veries by
individuel, brunch, and division. Tha present systems
of screening apd rout reduse the volugs resching the
analysts to the po those lnterviewed were
rractically ureninous in expressing belief that thare
was O sgpreciphle vdlume of such materisl receivel by
them that they felt could de dispensed with as having
no bearing o thelr responsibilities for intelligeace
profuction and msintenance.

(2) oOnly s fov isclated cases were found where there was a
substantisl ampunt of material in the "inebasket™ to be
processed.

{3) Bome concern wps expressed by snalysts ss to receipt of
mmercus administrative documents slthough only a small
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2.

received.

(h) A mmber of btranch ehiefs and deputies were found to be
mwmmuwmm:mﬂur
was 0ot o burden or was a Decessery one assoclated with
mhwmnwuw,wummm
a contiming trden, by the spplicatica of sdditiorsl
wmmwmouﬁuﬁmww,
though perheps mergizal, material. Some Lrench and
aivision chiefs were found to be less willing to acoept
mmnutvdmn;mmmmm
mwmmmmnutmmaﬁs-
samination. Such supervisors realize that there is some
caloulated risk involved, but feel that it must be ac~
mdtnﬁwatm«wsnwwihmmm
only for resemrch projects tut for current intelligence
sugport apd crash assigments.

c. Time lags

(1) Delay iz receipt of documents was found to be of much
more concern it analysts thap volume in its effect oo
intelligence production end maiptensnce.

(2) Although same of the delay is atiributeble to time lage
withip ORR and 08I, it is epparent that considerable
delay is oscasiocnsd before resching thege offices.

4. Miscsllgpeous prodlems

mmblmﬁhsmmmemunmr&mha
MW%M@M&&&W
feeilities. The Managesent Btaff 1s collecting specific ex-
W&Wﬁmmrwumﬁmormmm
with 10 representatives.

Although meny of the recommendatioms for reducing volums and time

Mﬁiehmwtomemm, can de studied and
implememted by the offices concerned, the Nanagement Staff is
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